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CONTEXT: Cabinet Secretariat has sent “scorecards” for Union Secretaries, 
signalling a shift towards performance based appraisal of Senior Civil Servants.

Civil Servants Appraisal 
Overhaul
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MAINS PYQ 2020  

Present system of Evaluation  

● E - Service book - all data 
related with service of employees 
are recorded in the service book 
e.g. joining of employee, their 
promotion, transfer, salary, leave 
etc.

● ACRs to APARs (2008)-Annual 
Performance Appraisal Report
● Focuses on work output, 

personal attributes, and 
functional competencies.

● Officer can now view and 
respond to remarks → 
more transparency.

● SPARROW Portal - Smart Performance 
Appraisal Report Recording Online 
Window (SPARROW) - Improves 
timeliness, record keeping, and 
transparency.

● PRAGATI Portal - 2015
● 360-Degree Feedback 

(Multi-Source Feedback) – For 
Senior Posts -Used mainly for 
empanelment and top-level 
appointments (Joint Secretary & 
above).

● Lack of Measurable Outcomes 
-Focus was on process 
compliance, not results or citizen 
impact. 

● Weak Accountability 
Mechanisms -Difficulty in 
identifying non-performers due to 
absence of objective metrics, 
Seniority vs Merit. 

Need for Performance review 
Reforms  



CONTEXT: Cabinet Secretariat has sent “scorecards” for Union Secretaries, 
signalling a shift towards performance based appraisal of Senior Civil Servants.

Civil Servants Appraisal 
Overhaul

● Changing Governance Demands 
- Post-1991 liberalisation and rise of 
citizen-centric Increased public 
scrutiny highlighted performance 
gaps.

● Training–Performance 
Disconnect

● Empirical Data of inefficiency 

Need for Performance Review 
Reforms  

Committee & Commission Observations

● Surinder Nath Committee (2003) 
recommended performance-linked 
promotion and weeding out of inefficient 
officers.

● Hota Committee (2004) emphasised 
transparency and objective benchmarks 
in civil service evaluation.

● 2nd ARC - 10th Report - emphasised 
need of objectivity in Review of Officers. 

New Foot Forward - Scorecard 
mechanism : Features and 

Significance 

● Monthly Administrative Scorecards to 
review performance ->Real time 
improvement 

● Negative marks - excessive expenditure 
on foreign visits, events, or excessive 
pendency of files ->  Create Deterrence 

● Discretion nudging -> Excellence 
● Reduce delays at various levels
● Absolute and relative assessment - CSE 

Analogy
● Continuation of reforms Agenda

○  Since 2024 demi official letters 
now include quantitative 
indicators of respective ministries ; 
Delayering  to max. (4) levels 

● Results not reasons : Role based 
governance 
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CONTEXT: Cabinet Secretariat has sent “scorecards” for Union Secretaries, 
signalling a shift towards performance based appraisal of Senior Civil Servants.

Civil Servants Appraisal 
Overhaul

What is PMG ?
● The Project Monitoring Group (PMG), 

Invest India is an institutional 
mechanism for milestone-based 
monitoring of projects and for 
expediting issue resolution and 
regulatory bottlenecks 

● in projects with investments upwards 
of ₹ 500 Cr. in India. 

● It was set up as a special cell in the 
Cabinet Secretariat, Government of 
India in 2013 and was subsequently 
brought under the administrative 
control of the Prime Minister’s Office 
(PMO) in 2015. 

● Currently, PMG is situated at Invest 
India, Department of Industry and 
Internal Trade (DPIIT), Ministry of 
Commerce. This relocation was done 
in order to create a one-stop 
facilitation destination for investors at 
all stages of the investment process, 
including issue resolution.

●  Prime Minister’s Office appointed 
PMG as Secretariat to Monitoring 
Group in August 2021.

● Skill capacity Mismatch 
● Political Interference in 

functioning { verbal Orders - 
no ground - TSR Subramanian 
Case , 2013} 

● Legal and Procedural Rigidities 
-  precedents and manuals 
slows innovation and adaptive 
decision-making.

● Over burdening and Role creep 
- 

● Corruption Challenge - CPI 
2024 - 96th/180 position. 
Declining ranks from 93rd in 
2023 

● Public Trust Deficit - Perception 
GAP 

Persisting Challenges 
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CONTEXT: Cabinet Secretariat has sent “scorecards” for Union Secretaries, 
signalling a shift towards performance based appraisal of Senior Civil Servants.

Civil Servants Appraisal 
Overhaul

Mains Practise Question
Question : An efficient and accountable 
civil service is the backbone of good 
governance.”
In this context, discuss the need for regular 
performance reviews of civil servants. Also 
examine the broader structural and 
functional challenges facing the civil 
services in India and suggest suitable 
reforms.
(15 Marks, 250 words)

Other Reforms Required 

● Shift fully to KPIs over APARS
● Timely filing of  Vacancies
● Creation of Civil Services Board for 

neutrality in transfers and postings, 
Tenures 

● Capacity Building & Continuous 
Learning
○ Institutionalise Mission 

Karmayogi–style competency 
mapping, mid-career training, 
and digital skill certification.

○ Link training outcomes directly 
with promotions and postings.

● Specialisation and Lateral Entry 
● Citizen co- creation and Social 

Accountability 
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CONTEXT: Recent Questionable practices in elections in Myanmar are testing 
India- Myanmar ties, as India faces a Policy Dilemma. 

India-Myanmar ties

MAINS PYQ 2013 : Theme of Neighbourhood Relations  

Story so Far …

Facts of the matter 

● Military Coup: February 2021
● Elections (2025): Voting in only 

~265/330 townships
● Turnout: Around 55% (official 

claim)
● Human Cost: 3,000+ deaths, 

20,000+ arrests
● Displacement: 1.3 million 

internally displaced
● Legitimacy Crisis: Elections seen 

as controlled and non-credible.
● Political Repression: Opposition 

leaders jailed; limited freedoms.
● Ongoing Civil War: Armed 

resistance + ethnic militias hold 
territory.

● Instability Continues: Elections 
failed to restore normalcy.
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CONTEXT: Recent Questionable practices in elections in Myanmar are testing 
India- Myanmar ties, as India faces a Policy Dilemma. 

India-Myanmar ties

Significance of Myanmar for India. 

● India shares spiritual, historical, 
linguistic and ethnic ties with 
Myanmar.

● For India, Myanmar is both a 
strategic neighbour - NFP

● Gateway to Southeast Asia, 
crucial for its Act East Policy. 

● Trade : India 4th largest trading 
partner of myanmar -2 bn$ in 
2016, 1 bn$ in 2021. 

● Maritime Security - Kyaukpyu 
Port. 

● Stability in NorthEast : 
○ Operation Hot Pursuits 

2015 
○ Regional Border 

Committee Meeting 
(RBCs) to discuss counter 
insurgency and border 
security. 

Progress in Ties :  

India–Myanmar Development 
Cooperation 

● India’s development assistance to 
Myanmar >$1.75 billion, largely 
grant-based.

● Connectivity Projects: Kaladan 
Multimodal Project and 
India–Myanmar–Thailand 
Trilateral Highway linking 
Northeast India to SE Asia.

● Capacity Building: IT institutes, 
agricultural research centres, industrial 
training centres.

● Border & Rakhine Development 
Programmes + heritage restoration at 
Bagan.

● $500 million Line of Credit for infra 
(optical fibre, railways, refinery 
renovation).

● 2022 Agreement: Integrated Check Post 
at Tamu to boost border trade & 
movement.
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CONTEXT: Recent Questionable practices in elections in Myanmar are testing 
India- Myanmar ties, as India faces a Policy Dilemma. 

India-Myanmar ties

Myanmar Questions in Prelims 

Importance for Prelims : Myanmar 

● Historical Ties - common 
governance post Anglo burmese 
wars,  till separation by GOI 1935 Act. 

● Border with India:  1643 km border, 
Shares boundary with Arunachal 
Pradesh, Nagaland, Manipur, 
Mizoram

● Administrative Divisions: 7 States 
Kachin, Kayah, Kayin, Chin, Mon, 
Rakhine,Shan. 

● Irrawaddy Dolphin: Endangered — 
IUCN Red List

● Chin Refugees: Large inflow into 
Mizoram & Manipur after 2021 
military coup

● Regional Grouping: Member of 
ASEAN and BIMSTEC, Mekong Ganga 
Cooperation 

● IMBAX - Military exercise 

Challenges In ties 

●  Immediate challenge -  Post Military 
Coup the elections,  continue to pose 
a long-standing dilemma for New 
Delhi’s security and connectivity 
interests, without legitimising a 
deeply contested political 
mechanism.

● Weak Trade Ties: Bilateral trade ~ $2 
billion; India lags behind China; 

● Rohingya Issue: Refugee influx raises 
internal security and resource 
concerns., Chin also - 90k refugee in 
mizoram, manipur

● Northeast Insurgency: Militants 
operate along Myanmar border 
(ULFA, NSCN-IM etc.).

● Porous Border: Arms trafficking, 
trained cadres, cross-border 
terrorism.

● Cyber Slavery issue -  cyber slavery 
networks operating in border con�ict 
zones in Myanmar, from where 2,165 
Indians have been rescued since 
2022,
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CONTEXT: Recent Questionable practices in elections in Myanmar are testing 
India- Myanmar ties, as India faces a Policy Dilemma. 

India-Myanmar ties

● Scrapping of Free Movement Regime 
Misuse: Smuggling, weapons, fake 
currency.

● Trust Deficit: Delays in Indian projects 
reduce credibility.

● China Factor: Strong economic 
presence; BRI projects increase 
influence in Myanmar.

Way forward 

● Continue the high level engagement, 
MEA Visit 2022, PM on sidelines of SCO 
2025 MESSAGE -engagement would 
continue, but without explicit political 
endorsement. 

● Collaboration on issues - Operation 
Brahma march 2025 - Earthquake 
victims

●  Need to reassess timelines, risk 
exposure and engagement strategies 
for projects amid instability

● Coordinate for traditional and non 
traditional Security challenges 

● Coherent national Refugee policy 
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CONTEXT: Recent Questionable practices in elections in Myanmar are testing 
India- Myanmar ties, as India faces a Policy Dilemma. 

India-Myanmar ties

Mains Practise Question
Question : “India–Myanmar relations are critical to 
India’s Act East Policy as well as its internal security 
architecture.”
Discuss the strategic significance of India–Myanmar 
ties.
In this context, analyse the recent political, economic 
and security challenges affecting the relationship, and 
suggest a practical way forward for India
(15 Marks, 250 words)

● Renegotiate the ASEAN 
FTA for realisationfull 
potential 

● Development support for 
restoration -principles 
with Pragmatism  
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PM CARES Fund vs NDRF

Information denied for 3 funds, citing 
rules of Lok Sabha ( formulated under 
Article 118) 
●  PM CARES Fund: Public charitable trust 

for national emergencies (e.g., 
COVID-19).

● PMNRF: Provides immediate relief for 
natural disasters, accidents, riots etc.

● NDF: Focused on welfare of armed & 
paramilitary forces and support to their 
families.

Decoding the News  Significance of PM CARES Fund

● Established March 2020 as a public 
charitable trust for national 
emergencies (COVID-19, disasters, 
health crises), Trust deed registered 
under Registration Act, 1908. .

● Receives voluntary donations from 
individuals, corporates, PSUs and 
foreign contributors.

● Last Published Amount for 2023 
reflects 6238 crore Rs Balance. 

SYLLABUS: Prelims: Statutory Bodies; GS paper 2
Newspaper: The Indian Express; Page Number: 1
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SYLLABUS: Prelims: Statutory Bodies; GS paper 2
Newspaper: The Indian Express; Page Number: 1

PM CARES Fund vs NDRF

Prelims pointers : comparison of NDRF vs PMCARES 
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SYLLABUS: Prelims: Government Borrowings concepts
GS: GS Paper 3; Newspaper: The Indian Express; Page Number: Explained 

Why is Borrowing cost rising 
for govt. ?

High Government Borrowing: Both 
Centre and States are borrowing 
heavily to fund welfare schemes, 
infrastructure and post-pandemic 
recovery, increasing demand for 
loans in the market.- India 10yr @6.7% 

Crowding Out Effect: Large government 
borrowing absorbs available liquidity, 
leaving less credit for private sector, 
which pushes interest rates 
upward.(17 lakh crore - 17% high) 

Fiscal Deficit Pressures: Combined fiscal 
deficit of Centre + States remains 
high, signalling higher risk and 
leading to higher bond yields.

RBI Monetary Policy Transmission - 
Lack of transmission of repo rate cut 
to effective cost 
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SYLLABUS: Prelims: Government Schemes; GS: GS 2, Government Intervention 
Newspaper: The Indian Express; Page Number: 11

Budgetary schemes for textile 
sector

Supplementing the previous 
reforms: 
● To enhance transparency, the Kapas 

Kisan mobile app was launched, 
enabling farmer self-registration and 
slot booking.

● The 'Kasturi Cotton Bharat' 
Programme was launched, to 
enhance the global market 
acceptance of Indian cotton.

● PM MITRA Scheme - Flagship 
●  GST 2.0  and Labour Reforms  
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Budgetary schemes for textile 
sector

Prelims pointers  :steps taken in Budget for Textiles 

Significance : 
● Textile ECO Niti Initiative – promotes 

sustainability and competitiveness.
● Samarth 2.0 – large-scale skill 

development in textiles.

● Mahatma Gandhi Bunkar Bima / 
Grant Initiative – supports khadi, 
handloom and handicrafts through 
market access and training

● While earlier support was piecemeal, 
while the current budget attempts an 
integrated blueprint linking 
production, skills and exports.

● Challenges remain: design 
ownership, 

● branding, 
● fragmented supply chains, 
● weak pricing power, 
● global competition 
● infrastructure gaps.

SYLLABUS: Prelims: Government Schemes; GS: GS 2, Government Intervention 
Newspaper: The Indian Express; Page Number: 11
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SYLLABUS: Prelims: Bhakti -Sufi Saint; GS: Paper 1, Art and Culture- Literature 
Newspaper: The Indian Express; Page Number: 9

Sant Ravidas

● Sant Ravidas  - (14th /15th - 16th 
century)was born in a village called Sir 
Gobardhanpur, near Varanasi in Uttar 
Pradesh, India.

● Ravidas is traditionally seen as a 
student of the bhakti-poet 
Ramananda. 

● He is also thought to have lived around 
the same time as Kabir, another 
famous poet-saint.

● He was a well-known poet. His poems, 
written in local languages, inspired 
many people.

● 41 of his devotional songs and poems 
are found in the Sikh holy book, the 
Guru Granth Sahib. 

● Many of his poems are also in the 
Panch Vani text of the Dadu Panthi 
tradition within Hinduism....

Prelims pointers  : Philosophy and Teachings:

● The core of Guru Ravidas’s philosophy was the rejection of the caste system and 
the promotion of human rights and dignity. 

● He envisioned a society called ‘Beghumpura’ (a city without sorrow), where there is 
no suffering, no fear, and no discrimination.

● He also became a symbol of opposition to untouchability in society by the higher 
caste people for the lower caste people.

● He emphasised the philosophy of spiritual freedom.
● He abandoned the saguna (with attributes, image) forms of supreme beings and 

focussed on the nirguna (without attributes, abstract) form of supreme beings.
● Meera Bai, a revered figure in Hindu spiritualism, is said to have considered Guru 

Ravidas as her spiritual Guru. 
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SYLLABUS: Prelims: Bhakti -Sufi Saint; GS: Paper 1, Art and Culture- Literature 
Newspaper: The Indian Express; Page Number: 9

Sant Ravidas

● The Guru’s teachings now form the 
basis of the Ravidassia religion. 

● Ravidassias believe that Guru 
Ravidas should be treated as a saint 
just like the other gurus, as he lived 
before the first Sikh Guru, and his 
teachings were studied by the Sikh 
Gurus.

● The Ravidassia community adopted 
the Amrit Bani Guru Ravidass as its 
holy book and established its own 
symbols and rituals. 
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SYLLABUS: Prelims: International Conventions; GS: Paper 2 IR, PAPER 3 Science 
and Tech; Newspaper: The Indian Express; Page Number: Explained

AI Impact Summit

● The summit builds on a series of 
international meetings on AI 
governance.

● The Bletchley Park AI Safety Summit 
(2023) focused on identifying 
catastrophic AI risks.

● The Seoul Summit (2024) widened 
the agenda to include innovation and 
inclusivity.

● The Paris AI Action Summit (2025) 
shifted attention to implementation 
and economic opportunities.

● Each iteration has gradually 
expanded the scope beyond safety 
towards practical and developmental 
concerns..

Prelims pointers  : China 
factor at AI Impact summit 
● Summit Format and Invitations – 

The AI Summit is not a formal 
multilateral grouping. Participation is 
determined by the host country, 
giving India the discretion to invite 
China despite geopolitical 
sensitivities.

● Precedents from Earlier Summits – 
When the UK hosted the first AI Safety 
Summit, it faced opposition from 
allies and domestic lawmakers over 
inviting China, but proceeded 
nonetheless. China also participated 
in the subsequent summits in Seoul 
and Paris.

● Signal of Easing India–China Ties 
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SYLLABUS: Prelims: International Conventions; GS: Paper 2 IR, PAPER 3 Science 
and Tech; Newspaper: The Indian Express; Page Number: Explained

AI Impact Summit
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Daily Quiz

Q1. Regarding the PM CARES Fund and the 
National Disaster Response Fund, consider the 
following statements:

1. Both are statutory funds created under 
an Act of Parliament.

2. Donations to both funds qualify for 100% 
tax deduction under Section 80G.

3. Both are subject to audit by the 
Comptroller and Auditor General of India.

Which of the statements given above are 
correct?
a) 2 only
b) 1 and 3 only
c) 2 and 3 only
d) 1, 2 and 3

Answer: a

Q2. Which of the following factors can directly 
lead to a rise in borrowing costs in the 
economy?

1. Large government market borrowing 
programme

2. Persistent high combined fiscal deficit
3. Weak transmission of RBI repo rate cuts 

to bank lending rates
4. Increase in surplus liquidity in the 

banking system
Select the correct answer using the codes 
given below.
a) 1 only
b) 3 only 
c) 1 and 2 only
d) 1, 2 and 3 only

Answer: d

Q3. Regarding the status of the Indian textiles 
sector,  consider the following statements: 

1. India is the world's top producer of jute.
2. It is the third-largest source of silk and 

cotton globally.
3. India is the world’s largest exporter of 

technical textiles.

Which of the statements given above are 
correct?
a) 2 and 3 only 
b) 1, 2 and 3
c) 1 only
d) 3 only 

Answer: c

Q4. Regarding the working of Sant Ravidas, 
consider the following statements:

1. He was a Bhakti saint associated mainly 
with the Nirguna tradition.

2. His verses are included in the Guru 
Granth Sahib.

3. He advocated temple-based ritual 
worship as the primary path to liberation.

4. He was a contemporary of Kabir.
How many of the statements given above 
is/are correct?
a) Only One
b) Only Two
c) Only Three
d) All four

Answer: c

Q5. Consider the following statements:
1. The Bletchley Park AI Safety Summit 

emphasised catastrophic and frontier AI 
risks.

2. The Seoul Summit expanded the agenda 
to include innovation and inclusivity.

3. The Paris AI Action Summit focused 
mainly on drafting a binding global AI 
treaty.

Which of the statements given above is/are 
correct?
a) 1 and 3 only
b) 1 and 2 only
c) 2 only
d) 3 only

Answer: b
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